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AGENDA ITEM NO. 3
Report To: Policy & Resources Committee Date: 17 November 2009
Report By: Chief Financial Officer Report No: FIN/65/09/AP/SC
Contact Officer: Alan Puckrin Contact No: 01475 712223
Subject: 2009/12 Capital Programme

PURPOSE

The purpose of the report is to update Committee on the latest position of the approved
2009/12 Capital Programme.

SUMMARY

In February 2009 the Council agreed a four year Capital Programme covering the years
2009/13. This included a number of large Prudentially Funded projects including the
Leisure and Pitches strategy, an allocation for a new depot and allowance for a significant
investment in replacement vehicles and plant.

Based on the latest figures, it can be seen from Appendix 1 that over the three year period
2009/12 there is a £1 million projected shortfall in resources. This represents a shortfall of
approximately 1.9% against the anticipated resources available. The reason for the
increase in shortfall is the inclusion of a projected reduction in capital grant of £0.5 million in
2010/11 based on the Council’s anticipated share of the efficiency saving advised by the
Scottish Government in its budget announcement on 18 September 2009.

The position in respect of each individual Committee is reported in Section 5. It can be
seen that all Committees are currently projected to be within budget over the three year
period. Expenditure to 30 September 2009 is £4.87 million which represents 22.5% of the
2009/10 projected spend.

Following questions raised by Members at the last meeting of the Committee, Officers in the
CAMS Group have reviewed in detail all projected phasings, and this has resulted in a
reduction of £1.5 million in projected spend in 2009/10 since the last report.

There are two projects detailed in the report where there is a projected increase in costs
from the sum set aside when the 2009/13 capital budget was approved. These two
projects, Devol Glen Land Stabilisation and Knocknairshill Cemetery Phase 5c require to
progress at the earliest opportunity and Section 7 of the report provides details of how these
two increases in costs can be funded without any overall increase in the 2009/12 Capital
Programme funding shortfall

RECOMMENDATIONS

It is recommended that the Committee notes the current position of the 2009/12 Capital
Programme.

It is recommended that the Committee approve the increases in budgets for the projects,
Devol Glen Land Stabilisation and Knocknairshill Cemetery Phase 5¢ and the proposed
funding route outlined in paragraph 7.4.



3.3 Itis recommended that the Committee note that as part of the forthcoming budget round the
2009/13 Capital Programme will be reviewed in light of the expected reduction in
Government supported capital resources over the next spending review.

Alan Puckrin
Chief Financial Officer
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6.1

BACKGROUND

That Committee approve the four year Capital Programme covering the years 2009/13 as
part of the overall budget on 12 February 2009. This report covers the three year period
2009/12.

The approved Capital Programme included significant investment on Prudentially funded
projects, and it can be seen from Appendix 1 that there is an excess of £29 million projected
to be spent on Prudentially funded projects over the 2009/12 period.

CURRENT POSITION

Appendix 1 shows that over the three year period there is a projected shortfall in resources
of £1 million which represents approximately 1.9% of the projected resources over this
period.

The position in respect of individual Committees is as follows:

Social Care - No slippage, and spend being 26% of projected expenditure
for 2009/10.

Safe & Sustainable Slippage of £0.3 million (4%) with spend being 8% of
Communities projected expenditure for 2009/10.

Regeneration - Project rephasing and slippage of £2.8 million (37%) with
spends being 19% of projected expenditure for 2009/10.

Education & - Slippage of £0.3 million (5%) with spend being y% of
Lifelong Learning projected expenditure for 2009/10.
Policy & Resources - Slippage of £0.5 million (15%) with spend being 42% of

projected expenditure for 2009/10.

Overall in 2009/10 it can be seen from Appendix 2 there is projected expenditure of £21.67
million of which £4.87 million has been spent as at 30 September 2009. This represents
22.5% of the projected expenditure for the financial year.

Rephasing and slippage into future years totals £3.9 million (15%).

SCHOOL ESTATE MANAGEMENT PLAN

The School Estate Capital Programme Summary has been shown separately in Appendix 2.
The School Estate Capital Programme is reviewed on an annual basis and the financial
model reviewed six monthly. The last review was approved on 8 September 2009. This
report confirmed that the programme continues to be contained within the overall approved
budget limits.
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OTHER MATTERS

CPIG and the CMT have considered requests to allocate increased budgets to two specific
projects, namely:

a) Devol Glen Land Stabilisation Project
b) Knocknairshill Cemetery Phase 5c.
The increased budget required for these two projects is £485,000.

Committee is asked to note that the sum set aside for the Devol Glen Land Stabilisation
Programme was simply a budget allowance and was not an estimate pending further
investigation works. This investigation works has now been concluded and has confirmed
that a further £280,000 is required in order to appropriately address the issues at Devol
Glen.

Several years ago the Committee set aside a single sum to continue the redevelopment of
Knocknairshill Cemetery. The balance remaining from that sum of £340,000 is not sufficient
to complete the next phase of work which is required to start as soon as possible in order to
ensure that there are sufficient lairs for burial within Inverclyde in the medium term. The
increase in funding required in this instance is £205,000.

It is proposed to fund the increased costs as follows:

a) Delete capital funding originally set aside to repay EDRF Funding. It has been
confirmed that this claw back will no longer take place. This will free up £215,000
of capital resources.

b) Vire £85,000 from the Property Capital Programme to the Devol Glen Land
Stabilisation Project.

c) Vire £100,000 from funding set aside to upgrade the Crescent Street Depot.

d) Generate £85,000 of Prudential Funding by savings in the Knocknairshill Cemetery
maintenance totalling £7,000 per year.

These detailed proposals have been approved by the CMT.

CONCLUSION

The Council’s Capital Programme for 2009/12 is showing a shortfall in resources of £1
million. The increase in the shortfall of resources is due to the fact that the Council is
expecting a reduction in capital funding of £0.5 million in 2010/11 as a result of its share of
the £43 million efficiency saving announced by the Scottish Government.

It is expected that there will continue to be further reductions in capital funding over the next
spending review and as such the previously approved 2010/13 capital programme will
require to be reviewed as part of the current budget process.

The Council has significantly increased the size of its Capital Programme as part of the
approved budget and Officers are currently progressing projects and will ensure resources
are in place to deliver projects in time.



9.0 IMPLICATIONS

9.1 There are no implications other than those highlighted in the report in respect of Legal, HR
and the Equalities Agenda.

10.0 CONSULTATIONS

10.1 The report has been produced in consultation with the CMT and reflects the figures reported
to each of the Council Service Committees.
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